
Council of Deans - Minutes 
20 March 2019 @ 8:30 AM  

 
Attendees: Steve Stahl, Guy Farish, Lisa Henderson, Susan Warner Taylor, John DiGennaro,  Frank Braun, 
Michael Smith, Susan VanVorst, Colleen Visconti, Dale Grubb, Jim McCargar, Susan Oldrieve, Amy Jo 
Sutterluety, Susan Finelli, Charles Young 
 

I. Budget (Steve) 
 

x Budget Committee of the Board met yesterday and approved the progress of 
budget. Steve reports that BW is on track for a 1.7 mill margin. 
 

x February has AA closing in on the target margin but there are some peculiarities in 
staff dollars. Overload is down significantly—- $160,000.00 - thank you.  AA is within 
acceptable parameters of target. 

 
x Steve reported that we are currently on track for a first-time, first-year class of 

about the same size as last year. 
  

II. Strategic Plan (Steve and John) 
 

x Steve reported that the Strategic Plan Committee of the Board met on Monday 
night.  They moved the approval of the next Strategic Plan up from October of 2020 
to October of 2019.   
 

x This changes the priorities of Academic Affairs to postpone detailed discussion of 
reorganization until after the Strategic Plan is approved.  This will allow faculty to 
enter into a good conversation of the Plan itself.   

 
x Exception will be the Deanship of Arts & Sciences which will occur in fall 2019. 

 
x Purchase of the Lube Stop building for PA and Nursing site has been declined by the 

city. 
 

Strategic Plan Pillars – early discussion (As reported by John D.) 
 

1. Academic Programs for the future – aligning with business and community partners 
2. On-campus student experience – understanding students need for leadership 

opportunities for EVERY student (all UG and Grad) 
3. Business and Community Engagement – BW will be viewed as a partner in the NEO, 

National and International business ecosystem 
 

The development and operational piece must occur at the unit level – this will not be a 
prescriptive plan. 

 
 
 



Graduate program update (Karen) 
 
1. Consultant report – BW should position itself to be top choice for graduate 

programs in NEO  
a. Culture currently stresses applied learning  
b. Culture currently is student centered 
c. Culture is practiced at creating partners (business/community) 

 
2. Consultant will return with data regarding potential job placement and comparison 

of competitor schools and trend areas for potential growth 
 

3. Review of services for graduate students has been completed. Communication of 
services available to all graduate students through a newsletter as well as a web 
site.  On-going discussion with Bill Reniff regarding Insurance options for graduate 
students. Graduate newsletter and Graduate Student Association was established 
this past semester.  

 
III. Ovation (Steve) 

 
a. Steve is looking for nominations for “best poster” – it is hoped this would drive the 

attendance at the Awards Ceremony as award will be announced at the ceremony. 
 

i. Nominations requested -  Four from SS, four from NSCS&M, and one all other 
schools – directed Dean’s and Associate Dean’s to discuss with faculty 

 
b. Board meeting in 2nd floor Marting will occur and Steve reported that the Board will 

have a lunch in the center classroom opposite the lounge and will have meetings in the 
classrooms at the ends of the hall.  They will be encouraged at least to attend the coffee 
shop and sessions in Marting, will be given a full listing of Ovation events. 
 
Faculty Corner (Lisa) 
 
Faculty Corner will be on the second floor of BMAC. This is an area for faculty to gather 
to create a plan for moving through Ovations.  There will be a looping video of 20 
technology techniques that faculty can view which was created by Susan Finelli.  The 
book choices for READing circles will be available for pick up. In addition, faculty 
participants in The Faculty Center activities will be provided certificates. The Faculty 
Corner area will move to the balcony of Ovations and will include cookies and beverages 
for faculty to gather in support of the Ovations Awards ceremony. 
 

IV. Academic Affairs Committee 
 

Steve reported that all of the requests for tenure, promotion, and sabbatical were 
approved by the Committee and will be part of the consent agenda for the April BOT 
meeting.  One individual was not recommended for promotion by the P&T Committee 
and Steve.   
 

 



V. Updates (Steve) 
 

a. Curriculum Committee oversight 
 
Steve talked about the need to ensure financial oversight of items going to the 
Curriculum Committee.  Proposed: Each curriculum form requires the signature of the 
Dean before it can go to the Curriculum Committee, at that point Steve wants any major 
programs of study and minor programs of study proposals brought to the Deans Council 
to verify proposed expenditures and discuss the merit of the proposal.  Conclusion was 
directive to “think on this” and Council of Deans needs to discuss and decide next steps. 

 
b. Searches for 2019-20 

 
Submissions by mid-April are requested. 

 
Searches will occur similar to last year—call for positions going out now (distributed 
with agenda) and due back in mid-April.  Preliminary conversations this semester in 
Council of Deans so that we have a sense of prioritization but final decisions will get 
made after census date in the fall (mid-September).  

 


